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Brittny Collins Collegiate Institute of Math & Science
Brittny Collins Collegiate Institute of Math and Science is located in Notherneast Bronx, from the research it is a small NYC high school with 500 students. 80% of the students come from different backgrounds example African – American and Latinos with some of them coming from low social-economic levels. The school is located at Columbus high school campus. The staff off the Brittny Collins institution includes 21 teaches, two guidance consolers, a social worker and a parent coordinates a principle, principle, two assistant principal and two paraprofessionals (Webster‐Stratton, et al., 2008).
The mission of Brittny Collins Collegiate Institute of Math $ Science is to create a nurturing and challenging environment with math and science as a critical lens through which we view our world. For the school to achieve this it had to do the following: It had to hire a supportive and collaborative team that could work together to make sure the students get a quality education (Webster‐Stratton, et al., 2008). The team included the following; parents, students and community members that will assist the students in achieving high academic goals.” The school has been helping people from different backgrounds to achieve their education dreams. This has made a lot of the students join the school thus having several children as compared to the school infrastructure since the classes are shared by the students.
The organizational structure of Brittny Collins Collegiate Institute of Math & Science includes the following; social workers and teachers report to the assistant principal then assistant principal reports to the deputy super intendant, who reports to the board of education, which reports to another super intendant.
The institution offers different services to the students, to help them achieve the best in their studies. The school participates in daily afterschool programs and activities that cover grade levels from 9 to 12. The school's operating hours are from Monday to Friday and 7:30 am to 4 pm, but it does not include afterschool programs that are active into the evening or provide programming during weekends. Financial spending of Brittny Collins institute annually the school uses a total budget according to Wikipedia is 24 billion, which teachers receive 75,000and students get 1,100,000.
I was hired by Brittny Collins to assist in the counseling of the students as a social worker. I have many cases example cases of 10 students that I have to see every week while others check in with me daily to be helped although they don't have appointments. My role in Brittny Collins was to help the students with challenges they might be struggling with, in school that can be caused by the family or friends and other related problems (Webster‐Stratton, et al., 2008). I also help students to do what they are needed to do in all the class but not all sessions because they might be having a hard time. Some sessions I do with the students are about good things and moments that might have happened to them, such as good grades on the test and completing assignments they were given. I always make sure the students can get the best of the education without any emotional interference from outside or inside the school thus I play a very important role in the Brittny Collins Institute.
Problem /need
There have been problems in the Brittny Collins Collegiate Institute of Math & Science of interference with the social workers' work in the school. Interference with our work reduces the rate of school performance since we play a key role in supporting school performances. The first problem we face is about the school disciplinary action, the students are not disciplined they are instead given to the social workers. When students are caught in the hall hiding from classes instead of being sent to a discipline office or principal’s office, students are sent to social workers to be disciplined. There are no detention rooms to be used to discipline the students. We are not able as social workers to discipline students that are not going to class or engaging in deviance behaviors in class (Simpkins, et al., 2006). If we discipline the students can ruin our connections or relationships we have built with them over time.
Another problem we face as social workers are taking students from classes as they progress. The principle allowed the social workers to take the students out of the classes but some teachers do not want to allow social works to take students out of class. We are sometimes treated unprofessionally by teaches or the students who are very degrading and belittling to social workers and peers interns. Another problem we face as interns is that we don't have time sufficient time to be in classes because we are only given two to three days per week and we have a lot of cases to deal with. We don't have a proper location to carry out our services since the classes are shared due to the high population of the students. The only place we can offer our services is outside but most of the students will not prefer to come to us even if they wanted because the location is not private (Simpkins, et al., 2006).
Evaluation of the problem
We have discussed these issues with our supervisors and have talked with us about teachers who have complained that we are interrupting their classes and don't want us to remove students from their classes. We understand the interruption to classes and the lessons being taught, but we must also provide services and gain learning experience. Our supervisor who said students are provided with our services because they are not seen being given these services. The problem we encounter is that the students are not coming for our services since they are denied by the teacher’s permission to come and see us, and if they don’t obey the instructions they are marked absent of the class section which makes most of the students not to come for our services.  As social workers we have been given the power to select students that enjoy talking to us and can open up, sharing serious things to us which can affect their studies. This is another problem that we encounter as interns are dismissal from the class by the teachers by telling us that we will come later. This makes us not deliver our services to our clients which are the students and they are also giving our supervisor a hard time (Simpkins, et al., 2006). Our main reason to come to that school was to get the experience not to correct the problems in the school organizational structure. The only person who could help us to solve this organizational issue is the principle because he advocates for the interns, and as social workers, we need to deliver services to the students.
Force field analysis
	A
	C
	P
	Driving forces 
	Restraining Forces 
	P
	C
	A

	L

H

H
	H

L

L
	H

L

L
	I. The principle that will advocate
2 social workers to provide services 

	1 BOE Budget/guidelines
2 Lack of support from staff/school personnel
3 Lack of motivation/time and location
	L

H

L
	L

H

L
	H

H

L



Deriving forces
Having experienced the challenges in the school as an intern and a social worker I decided to come up with force field analysis, which will help me to identify my driving forces to make changes to stop the challenges we are facing and restraining forces that may hold me back from achieving my goal. My driving force starts with the Principal because she is a big advocate for interns working in the institution (Simpkins, et al., 2006). Brittny Collins workers they need to provide services and the students because they are the ones that need the services. Another driving force to help me support my decision to make structural changes in Mrs. Alvarez is aware that my social worker has interned and has been willing to work with us but they are given little time that is two to three days but they have more work to do. Columbus High School is very large but it does not have enough space in the classrooms thus are shared.
Another way to solve this problem is Driving Forces Restraining Forces that advocate Social Workers provide services to students. The students should give our services because we are important in their studies. Mrs. Alvarez having received the email from the interns that they are not getting enough classes and wanted to lounge a program that will see interns having some time in classes. The children are always part of the driving forces since they motivate us by enjoying our services, and coming every time to share with facing. Social workers also are my driving force since they come often to school to offer their services to the students and their hard work can be seen by many people in the school (Lehrer and Schauble, 2002).
Restraining forces
These are the forces that hold me back not to accomplish things that I had planned to help me change the organization structure. My first restraining force would be the Board of Education and its budget and guidelines. The board of education may not want to support having extra meetings or possibly changing the staff if need be. Being that the Principal is a mandate, she reports to the Board of Education. It will all go through the board of education whether or not they will understand the situation or not. My second restringing force would be the lack of support from staff and school personnel. Of course, the teachers would not support this because this can get them terminated or in trouble (Lehrer and Schauble, 2002). Lastly, would be the lack of motivation, time, and location. Students aren’t always motivated to come to sessions. Our biggest problem is the time many students also feel threatened by teachers, that if they leave they are going to be marked absent or miss out on class lessons, which makes the student unwilling to come for a session. 
Columbus High School is a large school but there are not many available classrooms. It is always hard to have a session, this situation is challenging in the school for social workers example you have to look for a time a teacher will release a student out and then also look for a good time to find a suitable location. Lack of having a place to help the students despite being there many places in the school those places is not favorable with the services we offer to the students because they are too public. Interns also do not have their own office or an office to see students in private which is devastating.
It is important because a lot of the students need to be served by social workers but would like to meet and talk in private and secure (Lehrer and Schauble, 2002). Due to this problem many students have to meet me in makeup shifts in places in the school that are private because they don't want other students to think they have problems however they enjoy coming to sessions. We provide counseling services that not all the students attend thus having some students seen coming to as it is always difficult. In public places, it is always difficult for the students to say their problems because they can be overheard by the other students. This has been a major problem we as the social workers have been dealing with. Some of the students who will like to come to get offered our services don’t come because of this thus affecting their education.
Organization structure
Different ways can be used to change the situation in the school so that interns could have more time to work and the organization structure to change to accommodate everyone, those are the teachers, students and the social workers with interns. The main idea that we have developed, is clear so everyone has a better understanding of our presence and things we are trying to accomplish (Hora and Ferrare, 2013). The idea is developing a meeting and introducing ourselves and what our purpose is at Columbus High School. What other teachers have been complaining about and if they will like to be notified before we take the students from the classes. The interns made a meeting with our supervisor and decided to come up with a daily and weekly schedule of what students we are going to see and at what period so that the is no inconveniences between the teachers and the social workers. The idea was if a student is not in class and we wanted to see them, and another student if he wants to come he can come to be helped with us without teachers interferences.
According to Hora and Ferrare (2013), the schedule was to be used to the school although my supervisor said that we should notify him before about our plans before we take them into action so as they can be assessed and be delivered to everyone. Our last idea, was to have a discussion with the principal and ask her to talk with some of the teachers who have been, making complaints about our services and inform them to try to be a little more professional about turning down our attempts of taking students out of class and also, informing them that we are interns and we need to provide services.  We had to send an email to the principal. The email will be addressing issues regarding the many teachers who have complained about students being pulled from their classes and the hard time they are giving the interns and actual social workers who have mandates. 
Facilitating and Critical actors
The main enforcer of the process will be the principal, she will enforce change we discussed because she has the power over other workers in the school. She will be the one facilitating the meeting by calling the staff and the teachers together in a meeting and also read through our emails and compile them to make a decision (Hora and Ferrare, 2013). The social worker would be another facilitating actor who would bring the issue to the principal so that she can become aware, that this is a reoccurring issue as a social worker and for the interns. Those workers who would not except this change or likely have little to make a small change would be the people who were listed as restraining forces (teachers, the Board of Education). They both are focused primarily on the content and material needed for students to learn and pass the test to meet operational numbers.
Step-by-Step plan
We chronologically made our plans, in the steps so that people could easily follow it in the school, from the staffs to students
1. I will have a meeting with my fellow interns and developing a plan that we feel would be sufficient enough to work. I feel the most effective one would be going to the principle since she read  one of the social worker's report and has advocated for us in the past
2. We will Present our issue and ideas to my supervisor, who is the social worker and see what his thoughts are and if he has any further ideas that he feels can help us to be professional, presentable, stern and convincing. 
3. We will email the principal briefly stating that we have some concerns about things going on with some of the staff and stating interns and the social worker are unable to fulfill their learning experience and be able to retrieve to help the students.
4. If she is available we would present facts and experiences that we’ve all encountered with some of the teachers to join us make the issue right but if she says she does not have time we will try to briefly sum up our concerns in an email
5. We will ask what we would like to be done, we will state our different options, such as holding a meeting with the teachers and other staff, or something as simple as sending out a mass email. 
6. When all these steps are done we would listen to her suggestions and hopefully, she supports us and change will be made.
7. We will request that my supervisor and principal talk about the importance of Social Workers to meet with students. Professional Training Day.
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